NMpodunn Ha Oxe-XyH Youn no kateropumn

MexxgyHapoaHo 34paBHO CbTPYAHNYECTBO - TnobanHu 6onHMYHNM onepaummn - borHmyHo SCM ¢ NN -
VHTerpupaHa 3gpaBHa norucTuka

OCHOBHO NO3MLUOHUPaHe

[xe-XyH Yo e pbkoBOAMTEN B 34paBeona3BaHeTo, OPUEHTUPAH KbM MPOEKTU, U Creumnanmnct No MexayHapoaHo
CbTPYAHUYECTBO C noseye OT 43 roAnHN ONUT B NPaBUTENCTBEHWN KOHCYNTaTUBHM ponu, cbTpyaHudecTso no ODA/EDCF/KOICA,
HauunonanHaTa yHuBepcuteTcka 6onHuua B Ceyn, ynpaeneHnue Ha MpeangeHtcka 6onHuua B OAE, dhapmauesTtuka,
OuarHoctuka, MeauumHckm nsgenus, 6onHndHn MSO/GPO, nHterpMpany 60MHUYHM OCTaBKN U NMOTMCTUKA, U3HOC HA OUTUTAIHN
6onHuun, 6onHmyHo SCM ¢ UM 1 obyyeHune Ha 3gpaBHu kagpu. OcHoBHaTa My LIEHHOCT € CMOCOOHOCTTa Aa NpeBpblia naen B
3[paBeona3BaHeTO B ornepaTyuBHM, NPOBEPUMN, MaALLAOUPYEMN N YCTONYNBU CUCTEMMN.

KniouyoB akTuB

43+ roavHu B
3apaBeonasBaHeTo

[Ookasarencrsa / mawab \ Crtparternyecka CTOWHOCT
LisnocTteH onut no Bepurata Ha
34paBeonasBaHeTo — oT hapMaLeBTMKa 40
BONHMLM, AMarHOCTUKA, MEAUUMHCKA U3Oenus n
NPOEKTU, CBbP3aHU C AbPKABHUSI CEKTOP
COO Ha Sheikh Khalifa Specialty Hospital kbm
Mpe3ngeHTckute gena Ha OAE; usinocTHu
HEKNMUHMYHK onepauun, KPI, ayTcopcuHr,

LIJ|/|p0Ka nepcnekTnea 3a MmoaepHu3auna Ha 3gpaBeona3BaHeTo,
NpoeKTnpaHe N n3nNbiHeHne Ha NPoeKTn

Fno6anHo 60NHMYHO ["OTOBHOCT 3a OTKpUBaHe Ha 6onHuua, onepaTtuBHO ynpasneHue,

npaBneHn KPI, cuctemm 3a ka4ecTBO U ynpaerneHne Ha nyonmyHm 6onHuum

ynpaenehne cHabgsBaHe, noructuka, ICT, BME v crpagHa » C/ICTEMV 33 KA4ECTBO 1 YNPaBIIeHye Ha ny6 Gonkmy
MHdpacTpyKTypa
OnuT B KOHCYNTMPaHe Ha KOPENCKOTO
NpPaBUTESNICTBO U CbTPYAHUYECTBO 32 pasBuUTHE,

Bpb3ka c ODA/ EDCF / p PyA . p PaspaboTtBaHe Ha oCbLLeCTBMMU, (hHAHCUPaeMn U CbobpaseHmn
BkntounTenHo EDCF/Korea Eximbank u

KOICA C ObpXXaBHUTE NPUOPUTETU 34PaBHU NPOEKTU

eKcnepTHU/KOHCYNTaHTCKM nnatdgopmMu Ha
KOICA

MaTeHTu 3a MHTErpnpaHa 6oMnHNYHa NorucTuka
n SCM ¢ NW; koHuenuwmsa 6PL, nogxoa ¢
6apkog/UDI/Bepura ot gaHHu

EnexTpoHHO 06y4yeHmne, QR obyyeHue,
onepaTvBHU PbKOBOACTBA, KOHLENUMM 3a
MUWKPOYAOCTOBEPEHWS U pa3BUTWE Ha Kaapu

BonHnyHo SCM c U /
naTeHTn

HamansBaHe Ha nuncuTe, U3TeknuTe 3anacu n cnabara
BMOMMOCT MO Bepurata Ha 4OCTaBKn

O6pasoBaHue 1
u3rpaxaaHe Ha
Kanauutet

MpakTU4ecko pa3BuTME Ha 3OpaBHUTE Kaapu, MeauLMHCKO
obpasoBaHue 1 NpoabIkasalLo obyyeHne

1. Pe3ome

'-H Yon e paboTnn no usnaTta Bepura Ha CTOMHOCTTa B 34paBeona3BaHeTo: hapMaLleBTUYHa MHOYCTPUS, ANArHOCTUYHM 1
nabopaTopHu cUcTeEMU, MEQULIMHCKM U3aenus, nognoMmaraHe Ha 60MHUYHOTO ynpaBneHne, MHTErpupaHo cHabasBaHe 1 NorncTuka,
MeXxayHapoaHo 60nMHNYHO ynpaBneHue, paspaboTBaHe Ha 30paBHU NMPOEKTU, CBbP3aHN C AbPXKaBHWUSI CEKTOP, U3HOC Ha AUrMTanHm
©onHuum n 6onHn4yHo SCM ¢ .

HeroeaTa ocoGeHa cuna e fa cBbp3Ba NonMTUKKU, GOSNTHUYHK onepaumu, cHabasBaHe, NorncTrka, obyyeHne Ha kagpu, AUrUTanHm
CUCTEMM M MHAYCTPUANHU NapTHLOPU B €4MH U3MbIHUM NpoekTeH Mogen. Toau npodun e npegHasHaveH kato obLLo NpeacTaBsiHe
npeq MMHUCTEPCTBa Ha 34paBeonasBaHeTo, 6OHUUM, YHUBEPCUTETU, areHUMN 3a pasBuTMe, KOMNaHUM 3a MEAMLMHCKN U3aenus,
NapTHLOPU 33 YMHU GOMHMLM U MeXayHapoOHU MHBECTUTOPU B 34paBeona3BaHeTo.

2. OCHOBHM 00NacTV Ha KOMMNETEeHTHOCT

O6nact Ha
KOMMNETEHTHOCT

MpaButencrtBeHo n ODA
CbTPYAHUYECTBO

Basa ot onut

KoHcynTaTvBHU ponv KbM KOPENCKOTO NpaBUTENCTBO;
KomuteT 3a mexayHapoaHO CbTPYAHNYECTBO 3a
pa3BuTWe; eKcnepTeH/KOHCYNTaHTCKN ONWT, CBBP3aH C
EDCF/Korea Eximbank n KOICA

MpeHocuma cToMHOCT

Pa3paboTBaHe Ha NPOEKTHU KOHLENUMKW, AN3anH
Ha ynpaBrieHne, oCbLLUEeCTBUMOCT, KoopAnHaLuuns
Ha 3aMHTEpPEeCcoBaHWUTE CTPaHu U noruka Ha
dmHaHcUpaHeTo 3a pa3BuTne

VernBaHe Ha 3gpaBHUTe
cuctemum

Onut kato COO Ha Mpe3ngeHTcka 6onHuua B OAE;
cTapLum cbBeTHUK/koHcynTaHT Ha SNUH; 6onHuYHM
onepauum, KPI, aytcopcunr, SOP 1 rotoBHOCT 3a
MeXAyHapoaHa akpeautaumsi

OnepatuBHo nogobpeHve, ausaiiH Ha KPI,
CUCTEMMU 3@ Ka4YeCTBO, FOTOBHOCT 3@ GONMHUYHO
yrpaBrieHve 1 yrnpasneHue Ha nybnmyHn 6onH1Lm

OurutanHo 3gpaBe U
yMHa 6onHuua

CEO Ha Korea Digital Hospital Export Agency;
nonynspuavpaHe Ha KOpPenckn AMruTanHu/MmoGunHu
6onHMUK; naTeHTn 3a 6onHm4yHo SCM ¢ M n ansaiiH Ha
YMHa florucTuka

MbTHYU KapTK 3a AurMTanHy 6onHMuw,
Tenesapaee, uHterpaumsa HIS/EMR/LIS/RIS,
[AW3aliH Ha Bepuru oT AaHHW 1 onepaTuBHa
avrutanusaums

Bepura Ha OOCTaBKu B
34paBeonasBaHeTo

CEO Ha EZMedicom; nHTerpupaHu nokynku/nornctuka 3a
ronemu Kopencku 60MHUYHN MpeXu; onuT ¢ Nnatdgopma c

29 000 poctaBunum

HamansBaHe Ha nuncuTe, 6paka nopaau
U3TUYaHE Ha CpoKa U1 HEMPO3paYHOCTTa Npu
cHabasBaHeTo; uHTerpupaHo SCM 3a nekapcTtia,
M3genus n KOHCyMaTuem
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O6nact Ha
KOMMNETEHTHOCT

Bp'b3Ka C MeaUUMHCKaTa
nHaycTpusa

Basa ot onut

Mpexu BbB (hbapmaLeBTukaTa, guarHoctukara,
KNMHUYHNUTE NnabopaTopumn, MEANLMHCKUTE U34enus u
acouuauumte 3a obopyaBaHe

NMpeHocuma cToMHOCT

CBbp3BaHe Ha KOPENCKN TEXHOMNOMMU, BOMHUYHO
TbpCeHe, BanuavpaHe Ha NPoAYyKTUW, peLueHns ,a0
KMoY* M HaBnusaHe Ha MexayHapoAaHu nasapu

O6yyeHue Ha Kagpu

EnekTtpoHHo o6y4yeHne, QR oby4yeHune, onepaTtuBHA
PBKOBOACTBA, MUKPOYAOCTOBEPEHNS U KOHLIENLMK 38
0byuynTenHU nakeTu

Mpoabmxasalyo obpasoBaHue, oGyveHue Ha
GOMHNYHM OnepaTopu U TEXHWUYECKU Kagpu U
YHUBEpPCUTETCKO-60NHNYHKM Moaenu 3a obyyeHve

3. MpaButencteo, ODA n mexxayHapoaHO CHTPYAHUYECTBO 3a

pa3BuTue

OnuTbT Ha r-H Yo, CBbpP3aH C AbpXXaBHUSA CEKTOP, HE € NPOCTO LiepeMoHuaneH. Ton ocurypsBsa npaktm4yecka oCHoBa 3a
CTPYKTypupaHe Ha I'Iy6J'IVI‘-IHVI 34paBHN NPOEKTU, KOOpANHNPAHE Ha 3anHTepecoBaHn CTpaHn, NoAroTtoBka Ha OoCbLUEeCTBMMU
npennoXxeHna n pa36V|paHe Ha norukarta Ha (oMHaHCMpPaHEeTo 3a pa3BuUTHE, 6e3Bb3mesgHaTa NOMOLL U MeXaynpaBUTEsICTBEHOTO

CbTpyaHNYEeCTBO.
Pons | nHcTUTyLUMA

Mpe3npeHTcka
KOHCyNnTaTUBHa pons

OnucaHue
CbBEeTHUK B KOpeicka KOMUCUS Ha NPe3nOEHTCKO HUBO
no NONUTUKW, CBBP3aHN C HauuoHanHata
MHPACTPYKTypa 1 34paBeona3BaHeTo

CTOMHOCT 3a NpoeKTa
CBbp3BaHe Ha 3apaBHaTa MHpacTpyKkTypa ¢
rpagcKkoTo pasButue, yMHUTE rpagoBe U
nnaHVpaHeTo Ha NybnuyHM ycnym

KomuteT 3a MexxayHapoaHoO
CbTPYAHUYECTBO 32
pasButue

MpaxxgaHCK1 eKCrepTeH YrieH B Kopemncka CTpyKTypa
3a CbTPYAHMYECTBO 3a pasBuTMe, NpeaceaarencrsaHa
OT MUHUCTBP-Npeacenartens y BKoYBaLLa
MHOXECTBO MUHUCTEPCTBA

Pa3buvpaHe Ha npuopuTetute Ha ODA,
MeXxaysegomMmcTBeHaTa koopanHauua n
CbTPYAHWNYECTBOTO B OOLLECTBEHOTO 3apaBe

EDCF / Korea Eximbank

PernctpupaHn koHCynTaHT/ekcnepT BbB Bpb3ka C
KopewickaTa cuctema 3a npedepeHumanHo
dmHaHCUpaHe 3a pasBuTue

Pa3paboTtBaHe Ha huHaHCKMyemn NpoeKTun 3a
3apaBHa MHPaCTpyKTypa 1 usrpaxaaHe Ha
Kanauutet

EkcnepTHa nnatcgopma Ha
KOICA

Pernctpauusi n onut KaTo ekcnepT/KOHCYNTaHT no
nporpamu 3a 6e3sb3mesgHa NomoLy, u
VHCTUTYLMOHAIHO U3rpaxgaHe Ha KanauuTtet

O6y4eHue, obLiecTBEHO 3apaBe, AUCTaHLIMOHHO
3paBeona3BaHe, pasBuUTMe Ha Kagpu U
TEXHNYEeCKO CbTPpyAHNYECTBO

KoHcynTupaHe no
MeXAyHapoaHoO pa3BuTUe

KOHCYNTaHTCKM ONUT Ype3 KOPEWCKU MpeXku 3a
MexayHapo4HO passuThe

OCbLLECTBMMOCT, YNpaBreHne, UHCTUTYUMOHarHa
KoopaMHaUMS U CTPYKTYPU 3a U3MbITHEHNE Ha
NpOeKTU

4. 'nobdanHun 6onHn4YHM onepaunn: onut kKato COO Ha lMNMpe3nageHTcKa

oonHuua B OAE

I'-H Yon e 6un Chief Operating Officer (COQO) Ha Sheikh Khalifa Specialty Hospital — npoekT 3a MNpe3ngeHTtcka 6onHuua B OAE,
ynpaensasaH oT HaunoHanHaTa yHuBepcuteTcka 6onHuua B Ceyn. HeroBusaT o6xBaT BkntoyBalle cHabassaHe, 40rosopw,
noructuka, aytcopcuHr, ICT, BME, crpagHa nHdpacTpykTypa, obla agMmHucTpaunsi, Bpb3ku C ObpXKaBHUTE OpPraHn 1 ynpaeneHne

Ha KPI.

3HayeHNeTo Ha TO3M ONUT e, Ye TOW He camo e HabnogaBan MexayHapodeH 60sHUYeH NpoekT. Tol e ynpaBnsaBan HeKNMHUYHaTa
MHppacTpyKTypa, HeobxoamMma 3a 6e30nacHOTo, eHEKTUBHOTO U OTYETHOTO (PYHKLMOHMPaHe Ha GonHuuaTa.

OnepaTuBEH aKTUB

FoToBHOCT 3a OTKpUBaHe

CbabpxaHue
TexHu4Yeckn n UHaHCOBW NPeanoXeHus,
KNWHWYHW/ONepaTUBHU/(OMHAHCOBM NaHOBeE, NaHoBe 3a
13BbHpeaHu cutyauum, Gap & Snag ot4eTn

MpunoxeHue B ApYrv NpoeKkTu

Hosa 6onHuua, paswmpeHvie, peHoBauus n
NpOeKTW 3a AienermpaHo ynpasneHve

KPI v ogut

KoHTpon Ha HMBOTO Ha ycnyraTa, U3nbliHeHWe Ha
[I0roBOPYU, MIIaHOBE 3a KOPUrvpaLLy AeNCTBUSA 1
NepuoanYHM OAMTHU AoKnagun

YnpaBneHue Ha eheKTUBHOCTTA U OTYETHOCTTA
Ha nyoenu4Hn 6onHULM

HeknuHuyHa UHTerpauumsa

ICT, cHabasiBaHe, nornctuka, BME, crpagHa
MHPACTPYKTYpa, ayTCOPCUHT 1 BPb3KU C AbpXKaBHUTE
opraxu

MopobpsaBaHe Ha dhparMeHTUpaHy NoAAbPXaLLM
PYHKLMM B GonHMumUTE

Monutukmn n SOP

MonuTykK, Npoueaypu, pbkoBOACTBa, OOyYeHne 1
rOTOBHOCT 3a MeXZyHapoJHa akpegutaumst

CTaHnapmsmpaHM onepaTtuBHU NPAKTUKN U
I'IO,U,OﬁpHBaHe Ha Ka4yeCTBOTO

KoHTpon Ha
AOCTaB4YULN/ayTCOPCUHT

YnpasneHue Ha 26 kaTeropuv JOroBopu 3a
YCInyrn/ayTCOpCUHI

Mo-0o6bp AOroBOPEH HAA30P U KOHTPOM Ha
CbOTHOLLEHUETO LieHa—Ka4YeCTBO

5. HaunmoHanHa yHuBepcuteTcka 6onHuua B Ceyn n EZMedicom
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-1 Yon e paboTtun kaTo CcTapLum CbBETHUK/KOHCYNTaHT Ha HaunoHanHata yHuBepcuteTcka 6onHunua B Ceyn v npegm ToBa e 6un
CEO Ha EZMedicom, gbLiepHO Apy»KecTBO Ha 6onHuuaTta, cneuuanuanmpaHo B nHTerpmpaHo 6onHM4Ho cHabasiBaHe 1 normcTuka.
PaboTtarta my BkntouBaLle enekTpoHHM Tbprose, ynpasrneHne Ha goctaBunum, onepaumm ¢ 6apkoa, koHuenuun VMI/HyneB 3anac,
BbTPELUHODOONHNYHA NOMMCTUKA M MPO3PaYHOCT Ha AaHHWTe 3a cHabasBaHeTo.

* Ynpaensean uHterpupaHa nnatdgopma 3a nokynk1 u normctuka, pabotetua c npuénusmtenHo 29 000 goctaBymupm.

* [pegocTaBsAn MHTErpMpaHun ycrnyru no cHabasBaHe/NormcTmkKa Ha roneMm Kopemnckn 60MHUYHN MPEXU, BKITHOYUTENHO rofieMm
nyGrvyHM N YHUBEPCUTETCKN BONHULN.

* PbKkoBOAMN NPEeCTpyKTypupaHe, pacTtex n nateHTHo-6asmpaHn nHosaumm B 6onHm4yHoto SCM 1 noructukata ¢ Hynes 3anac.

* PaaLumpvm 6onHu4HaTa normcTuka oo CTpaTtern4ecku ynpaBieHCKU aHHW, BKITIOYNUTENTHO NOKYMKN, n0Tpe6neHv|e, 3anacwm,
pa3xoaun, npocneanmMocT U pe3yntatu Ha AoCTaBymumnTe.

6. AurntanHo 3apaBe, 6onHn4yHo SCM ¢ U n ymHu onepauum

JurutanHoTo 3apaBe He TpsiGBa Aa ce orpaHuyaBa fO MHCTanMpaHeTo Ha codTyep. To TpsiGBa Aa nofobpsiBa HayMHa, Mo KOWTo ce
NpefocTaBAT 34paBHU yCryrv, NpocreasBaT ce A0CTaBKUTe, moanomarar ce nauveHTuTe, ynpaensaeaT ce GonHuumTe u ce
M3Mon3BaT AaHHWTe 3a B3eMaHe Ha pelleHust. MpUHOCHT Ha r-H Yol B AUrMTanHOTOo 34paBe ce OCHOBaBa Ha peariHu GOMHUYHM
onepauuu, a He caMo Ha MonynApu3npaHe Ha TEXHOMOTUM.

» OnNuT B NONYNspM3npaHeTo Ha KOpPencku gurutantdn n mobunHmu 6onHnum vpes Korea Digital Hospital Export Agency.

* MNaTeHTn 3a uHTerpupana 6onHuyHa normctuka ¢ M n koHuenums, opneHTupaHa kbM 6PL, cBbp3Balya 3anacu, notpebneHue,
cHabpsasaHe, 6apkod/UDI 1 gaHHM 3a pasxoguTe Ha HUBO MaLMeHT.

* Mo3HaBaHe Ha LIS, paboTHWUTe noTouu B AnarHoCcTUYHUTE nabopaTtopum, NOrMCTUKaTa Ha peareHTU Y UHTENUIeHTHOTO UM
ynpasnexune ot onuta B Ortho Clinical Diagnostics / Johnson & Johnson Clinical Diagnostics.

* [MoTeHumanHo npunoXxeHune 3a BUAMMOCT Ha NneKkapcTBa N MeaAUUNHCKN KOHCYMaTuUBU, HaMandaBaHe Ha nuncuTte, ynpasrneHne Ha
CpokoBeTe Ha rogHOCT, MOHUTOPUHI Ha CTyAdeHaTa Bepura, NIormctuka B UdanoTo neyebHo 3aBefeHME 1 NOKYMKW, OCHOBaHW Ha

AokKazaTesnicTtea.

7. OnuT no uanara Bepura Ha CTOMHOCTTa B 3ApaBeona3BaHeTo

CekTop

dapmaueBTUKa

Oonut

OnuT B KOpencka u MynTMHaLUMOHanHa apMaueBTUYHa
cpefa, BKNIOYMTENHO cBbp3aH ¢ Roche n Janssen

lMpakTnyecko npunoxeHune
[ocTaBka Ha nekapcTea, 60NHMYEH AOCTb,
cHabpasiBaHe, UHOYCTPUANHO CbTPYAHNYECTBO U
norvika 3a HaBnM3aHe Ha nasapa

OwvarHocTtuka n
na6opatopuu

Onut B Johnson & Johnson / Ortho Clinical Diagnostics;
rno3HaBaHe Ha LeHTparnHa nabopartopus, cnewHa
naboparopus, LIS, obopyaBaHe, peareHT 1 paboTHM
noToum

MogepHusauusa Ha GonHUYHK naGopaTopuu,
nnaHMpaHe Ha TbProBcku nabopaTtopum,
nHTerpauus obopyaBaHe—peareHT1 1 Noaxoa,
QA/QC

MeaguuuHCKU usgenus

OnuT KaTo KOMMCap/KOHCYNTaHT B KOPENCKU MPEXM Ha
VHOYCTpUSiTa 32 MEAULIMHCKM U3enus, obxBallallu
CTOTWLM KOMMaHUM

M36op Ha obopyaBaHe, ocTaBka L0 Koy,
BanuavpaHe B 4yxbuHa, obyyeHve, nogapbxKKa u
perynaTtopHa ocBeJOMEHOCT

BonHu4HM cuctemmn

OnuT ¢ enekTpoHHa TbProBusi, NIEKTPOHHN THProBe,
MHTErpyMpaHun nokynku, 6a3a gaHHW Ha JOCTaBuYMUM 1
nnatdgopma 3a 6oMHUYHA NIorMCcTUKa

Mpo3payHocT Ha cHabasaBaHeTo, NPOCNeanMocT,
KOHTPOI Ha pa3xoauTte U npegoTBpaTsBaHe Ha
nmncu

O6pasoBaHue B
3apaBeona3BaHeTo

EnekTpoHHO 0by4yeHne, QR pbkoBOACTBA, MPAKTUYECKO
obyyeHune, KOHLENLUUN 32 MUKPOYAOCTOBEPEHUS U
onepaTuBHO oby4yeHne

OByunTenHN NnakeTn 3a 6ONMHUYHU MEHNOXBLPW,
TEXHULUW, MEAULIMHCKA CECTPU, EKUMNU MO
CHabasBaHe/NorMcTuka U CTyaeHTH

8. PazBuTtue Ha 3apaBHUTEe Kagpuu n MmegauumnMHCKO 06pasoBaHMe

PasButneTo Ha 3gpaBHUTE Kagpy 1 MEOULMHCKOTO 06pasoBaHMe He Ca oTaeneHn OoT yKpenBaHeTo Ha cuctemara. BonHuua,
KINMHUKa, na6opaTop|/|;| nnn cnctema 3a gurmtanHo 3apase Moxe ga pa6OTVI yCTOVI‘-WIBO CaMO KoraTto xopaTta ca 06y‘-IEHVI,
NpOTOKONNTE Ca ACHU, pbKOBOACTBATa Ca MU3nosi3aBaeMu n 06yquV|eTo npoabinKaBsa v crne npuknioyYBaHETO Ha NpoekKTa.

O6nacTt Ha o6y4eHue
O6yueHue nNo 60NMHUYHU
onepauuu

Bb3MOXHO CbAbpXaHMe Ha nporpamara
KPI, SOP, paboTHM NOTOLM, ayTCOPCUHT, KOOPAMHALMSA
Ha uHdpacTtpykTypa/BME/ICT, roToBHOCT 32 OTKpUBaHe

OuyakBaH pe3ynrar
MeHuKbpUM 1 onepaTtopu, CnocoGHK Aa ynpasnssaT
GONHULYM C U3MepUMU pesyrTaTu

O6y4eHue No AUruTanHo
3apaBe

OcHou Ha HIS/EMRI/LIS, gurutanHmn paboTHu notouum,
Tenesapase, ynpaBrneHne Ha AaHHU 1 KOHUEeNuun 3a
SCMc A

3,D.paBHI/I cneunanncTn n MeHNIKbpu, KOUTO
pa36V|paT OUTUTanNHUTE MHCTPYMEHTU KaTo
onepatuBHU cuctemu

OGyyeHue no Bepurara Ha
AOCTaBKU

CHabpsBaHe ¢ nekapcTBa/m3aenus/koHCymMaTuBey,
6apkof, 3anacu, CPOKOBE Ha roHOCT, KOHTPOI Ha
[AOCTaBYMUM M NpeoTBpaTsiBaHe Ha vncu

HamaneH 6pak, no-gobpa HanmyHOCT 1 No-BUCOKa
OTYETHOCT

O6yu4eHue no
na6opartopus u
AnarHocTuka

PaboTtHu noTouu B LeHTpanHa/cnelwHa nabopaTtopus,
LIS, ynpaBneHue Ha obopyasaHe/peareHTn, QC/QA 1
norncTuka Ha npobu

Mo-HagexaHo NpefocTaBsHe Ha AUArHOCTUYHU
yCInyru U MoAepHU3auus Ha naGopaTtopunTe
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O6nacTt Ha oby4yeHue

MukpoynocTtoBepeHus /
eNeKTPOHHO obyy4eHue

Bb3MOXHO ChbAbpXaHUe Ha Nporpamara
QR pbKoBOACTBA, AUrMTaNHN OBYYUTENHU MOZY NN,
npoabIKaBaLlo obyyYeHne 1 cepTUdMKaLMoHHN

OuakBaH pe3ynrar

Maluabrpyemo, NOBTOPSIEMO M NO-HUCKOCTOMHOCTHO

pasBuTue Ha Kagpute

nporpamu

9. Bb3mMoXxeH AHeBeH pea 3a CbTPYAHNYECTBO

lNMpuopuTteTHa obnacr
[OurutanHo 3apaBe n
3ApaBHU
MHhOpMaLNOHHN
cuctemm

Bb3MoxeH npuHoc

MpakTnyecka NbTHa KapTa 3a gUrMTanHo 3gpase, An3anH Ha
GonHuYHa Bepura oT AaHHu, uHTepdelic LIS/anarHoctuka,
Tenesapase u koHuenuusa 3a SCM ¢ A

TUNWYHW NapTHLOPU

MuHucTepctsa, 60nNHULK, YHUBEPCUTETH,
ICT napTHbLOpWY, JOHOPK

YkpenBaHe Ha
3ApaBHUTE CUCTEMM

KPI, SOP, cHabasiBaHe/norncTuka, 60nHUYHN onepaumu,
eekTMBHOCT Ha Ny6nuyHM BonHuuwW, ynpaBneHue n ogutHa

CTPYKTYypa

MuHucTepcTBa, ny6nuyHm 6onHuum,
napTHLOPW 3a pa3BuUTME, BONHUYHM rpynn

PasButue Ha 3gapaBHUTE
Kagpm

EnexkTpoHHO 0By4YeHne, MUKPOYOAOCTOBEPEHWS, y4ebHa nporpama
no 6onHM4HKM onepaummn, QR obyyeHne, 0byyeHne 3a
ekcnnoaTaumsi U nogapbkka Ha obopyaBaHe

YHUBEPCUTETU, OBYUUTENHN UHCTUTYTH,
6onHuum, ODA nporpamu

MeguumnHcko

06paz0BaHMe CbTpyaHM4ecTBO No y4ebHu nporpamu, 601HUYHO-6a3mpaHo MeanuuHckn yyunuia, yHMBepcuTeT no

YHUBEPCHTETCKO obyyeHue, 06MeH Ha npenoaaBaTeny, CbBMECTHM cepTUdMKaT 1 3[paBHN Hayku, 6OMHULK, KOPECKN
NpaKTU4YecKn Moaynm n BeonasBaH napTHLOpU

CLTPYAHNYECTBO pal ecl oay. 0 30paBeona3BaHe apTHLOP

MonuTtukn, ocHoBaHU Ha
AoKasaTerictBa

[nsanH Ha NUNOTHWU NPOEKTU, TOYKN 3a c1;6MpaHe Ha OaHHN,
nokasatesnun 3a n3nbliHeHue, Nnornka 3a oCbLeCTBUMOCT N NbTHa
KapTa OT NofunTuka KbM onepauunsa

3BeHa 3a NONUTKKK, U3CreaoBaTENCKM
WHCTUTYTH, YHUBEPCUTETM

MopepHusauus Ha
6onHnum/naboparopum

MoaroTtoBka Ha HoBa GonHuua, naéopaTopHy paboTHM NoTouw,
nakeT obopyaBaHe, NoAAPbXKKA, BEpUra Ha JOCTaBKu U
onepaTMBHY PbKOBOACTBA

BonHnum, nabopaTtopuu, NnapTHLOPK 3a
MEAULMHCKU U3aenus, JOHOPK

PM/PMC Ha 3gpaBHM
NpoeKTn

YnpaeneHve Ha NpoeKTHO nopTdonu1o, cHabaseaHe/gorosapsHe,
puvcK, rpadpuk, pasxoam, KayecTBo U KoopanHaUMS Ha
3aMHTEPeCcOBaHMTE CTpaHu

MwuHucTepcTBa, AOHOPU, U3MBIHUTENN,
yHuBepcuteTH, 6onHNYHKM onepatopu

10. Ponsa PM / PMC 3a HauuoHasriH1 n mexayHapoaHu 34paBHU NPOEKTU

Ponsita Ha r-H Yol e Haii-nonesHa, Korato NPOEKTbT € 4OCTaTbYHO CMOXKEH M U3UCKBA CBbP3BaHE Ha NMonuTukK, 6onHULKM, obpasoBaHue,
cHabasiBaHe, huHaHcK, JOHOPU, U3MBAHUTENN 1 onepaumun. Ton Moxe Aa nognomara HauMoHamNHU UM MeXayHapoaHU 34paBHU MPOEKTU
KaTo rraBeH KOHCynTaHT, cbBeTHMK PM/PMC, cneumanmcT no paspaboTBaHe Ha NPOEKTU MW NapTHLOP MO BHEAPSIBaHE Ha 34paBHU
CUCTEMMU.
» PaspaboTtBaHe Ha NpoekTn: ngeHTuduLmMpaHe Ha NoTPeGHOCTH, NMOArOTOBKA Ha KOHLIENTyanHu JOKYMEHTM U NpeBpbLlaHe Ha naeun B
CTPYKTYPUpPaHU NPOEKTHU NPELSIOKEHUS.
» OCbLECTBMMOCT 1 MbTHA KapTa: aHanu3 Ha TbPCeHeTo, pa3xoauTe, eTanHocTTa, pucka, onepaTvBHUS MoAen U Bb3MOXHOCTUTE 3a
duHaHcmpaHe.
» CHabasBaHe 1 JOroBopu: NPOEKTUPaHe Ha NakeTy obopyaBaHe/CUCTEMM, OLeHKa Ha JOCTaBYMLM, YNPaBreHne Ha JoroBopu, AOCTaBKa,
MHCMeKUMsi, 0Gy4eHne 1 Nnormka 3a nogapbkka.
» BonHuynu onepauunn: KPI, SOP, opranusauus, aytcopcuHr, BME, nidpactpykrypa, noructuka, ICT, roTOBHOCT 3a OTKpMBaHe 1 OQUTHU
cucTemu.
* OurntanHo 3gpase: HIS/EMRI/LIS/RIS, Tene3gpase, ynpaeneHue Ha aaHHu, SCM ¢ U 1 Bpb3ka pasxon/notpebneHve Ha HUBO
naumeHT.
» Ob6pasoBaHuWe 1 n3rpaxxgaHe Ha kanauuTeT: eNnekTPoHHO 06yyveHne, QR obyyeHune, onepaTVBHU PBKOBOACTBA, MUKPOYLOCTOBEPEHNS U
npakTu4ecko oby4eHne Ha 3apaBHU Kaapu.

11. MpenopbUUTENIHO KpaTKo NpeacTaBsiHe

30-cekyHAHO nNpeacTaBsiHe

-H [Oxe-XyH Yow e kopenckn pbkoBoaWTEN B 34paBeona3BaHeTo 1 CreumanucT no MexayHapogHO CbTPYAHNYECTBO C noBeye OT 43 roAMHU OnuT B
NpaBUTENCTBEHO KOHCYNTMpaHe, HaunoHanHata yHuBepcuteTcka 6onHuua B Ceyn, ynpasnenue Ha lMpesnpeHtcka 6onHuua B OAE, hapmalieBTuka,
OMarHocTuka, MeauLUMHCKN N3Aenns, Aurutantu 6onHnum n 6onHmnyHa nornctuka ¢ M. Cunata My € He camo B KOHCYNTAHTCKUTE 3HaHWSA, a U B
cnocobHoCTTa fa NnpeBpbLUa uaew B 34paBeonasBaHeTo B onepaTuBHU, NPOBEPUMU U YCTOWYUBU CUCTEMM.

3-MUHYTHO NpeacTaBsiHe

OnuTBLT Ha r-H Yol e NPUNoXum KbM AUIMTaNHOTO 34paBe, yKpenBaHeTo Ha 34paBHUTE CUCTEMW, Pa3BUTUETO HA 3APaBHUTE Kagpu, MEAULIMHCKOTO
obpasoBaHune, MogepHU3aumsaTa Ha 60NHNLK, NNaHUPaHETO Ha YMHU BONMHWLM, YKpenBaHeTO Ha Bepurata Ha AOCTaBky B 34paBeona3BaHeTo n
M3NBIHEHWMETO Ha NPOEKTM, OCHOBaHW Ha Aoka3aTtencrea. Ton e 6un COO Ha lMpesuaeHTcka bonHuua B OAE, ynpaensisaHa oT HaunoHanHata
yHuBepcuTeTcka 6onHuua B Ceyn, pbKOBOAWN € MHTErpypaHn JOCTaBKY 1 NIOTMCTUKA 3a rofiemm 6onHnydHn mpexmy B Kopest, paboTun e ¢
dapmMaueBTMYHaTa, AMarHoCTMYHATa U MHAYCTpUSATa 32 MEAMLMHCKM U3AENnsa 1 e y4acTBarn B KOPEncKo 34paBHO CbTPYAHWYECTBO, CBbP3aHoO C
ODA/EDCF/KOICA.

12. KoOHTak™1

[hxe-XyH Yon
Wwmeiin: ezmedicom@gmail.com

[xe-XyH Yo - Mpodun no kateropuu - MexayHapoAHO 30paBHO CbTPYAHUYECTBO



MobwuneH: +82-10-7703-1004

[xe-XyH Yon - Mpodun no kateropum - MexxgyHapoaHO 30paBHO CbTPYAHNYECTBO



